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Seera Group:
Overview &
Financials




A future focused on portfolio monetization and shareholder returns

2017-2019

* Launched
Transformation
Programme

* |[nvestment in
Almosafer &
Lumi
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2019-2023

» Successful
restructuring of
portfolio

» Emergence of market
leaders

» Growth post-COIVD:
reshaped legacy travel
business into
Almosafer, listed Lumi
Rental, executed
M&As to drive
Portman growth

2024+

» Monetizing portfolio
assets through various
avenues

* Deleveraging the
balance sheet to improve
financial stability

» Pursuing new investment
opportunities with a
minimum IRR of 15%.

 Improving shareholder
returns (share buy-back)

O

Strategy Pillars

Operate as an engaged
investor and steward of
companies, governing
with strong influence and
expertise

Build & maintain an
attractive, unique
portfolio that offers long-
term and sustainable
total shareholder return

Adopt long-term capital
strategies to deliver

continuous appreciation
of Seera'’s intrinsic value




Seera Group continues to unlock value for shareholders through a growing

and unique portfolio that retains core holdings

O

Jal el = MOVENPICK )
All'l'll:lsafer 'll?F?AB\./IEf_AGNROUP SHE »R/,sTO . HOTELS & RESORTS 7 KAYANAT
Seg ments Part of Seera Group oo ‘ CHO[CE \\ CENTRAL
Travel Platform Car Rental UK-based Travel Hospitality Investments
Investment
Portfolio Strategic, Core Strategic, Core Strategic, Non-core Non-strategic, Stratgglc 7 DNl
relevance Non-core strategic, Non-core
DeV;l:ggrenent Value Creation Value Realization Value Creation Optimize to Exit -
Development Presents an attractive Seera to continue as a Partially or fully exit o Dtli\r/sasf ?fnnéiﬁggse;s Maoxrl]rir;]l\z/gs\f[?#;en.tf;o\;/ﬁied
IPO opportunity in the major shareholder in the through an appropriate P . :
plan . . key source for capital sustainable cash flow
short term future divestment mechanism . .
allocation generation
Net Booking Valuet % 1,726 mn (49%) % 412 mn (12%) % 1,334 mn (38%) % 61 mn (2%) N/A
Revenue? % 206 mn (19%) % 412 mn (37%) % 424 mn (38%) % 61 mn (6%) N/A
EBITDA! % 35 mn (13%) % 191 mn (73%) % 13 mn (5%) % 23 mn (9%) N/A

1. Based on Q1 2025 data, including % of the Group's results using adjusted EBITDA excluding one-off asset impairments.
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Capital allocation strategy focused on maximizing free cash flow per share, O
with continued progress in optimizing the capital structure

‘\\\ Deleveraging New investment 7> Share buy-back
the balance sheet Opportunities " | program
Minimize balance sheet debt Target opportunities offering Execute a share buy-back
and prioritize financial stability at least a 15% Internal Rate of program for up to 8.8% of
given the volatile interest-rate Return (IRR) to sustain value outstanding shares to
environment creation throughout the Group Improve shareholder returns
Deleveraged the corporate Invested in a real estate fund to Completed the approved share
holding's balance sheet develop Kayanat Central, a mixed- buyback program on May 29,
used office development in Riyadh repurchased 7.97% of outstanding

shares, representing 23.9 million
shares with a total cost of # 564 Mn

Note: Share buy-back approved by AGM in 2Q 2024, with a maximum of 26.4 million shares (8.8% of the Group's outstanding shares) to be repurchased based on available liquidity and the share price in the market.
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Adjusted Net Profit is anticipated to improve, supported by the realization of O
benefits from synergies within the UK-based travel segment

Group-wide Financials (# Mn) ROIC, ROAE (%)
1Q 24 1Q 2
) i
Net . 5.5%
Booking
Value
() %
Revenue *2% 4.6%
B e
(e %
Adjusted (*5% )= 33%
esroa A “_
Adjusted (-8%)
e, T
before NCI “—
Profit 22.0% 22.6%
Margins ;
g 5.6% 51% 1Q 24 1Q '25
— Return on Invested Capital — Return on Average Equity

— Adjusted EBITDA Margin — Adjusted Net Profit Margin

Notes on EBITDA and Net Profit adjustments..
For Q1 2025: adjusted to exclude a one-off income from Almosafer's Hajj & Umrah business and impairments related to Portman acquisitions. .
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NBV and revenue growth recorded in all business segments O

Net Booking Value Movement YoY (#% Mn) 1Q 2025 Revenue Movement YoY (#% Mn) 1Q 2025
+3% +20/o
3433 @ = o s 3.551 1,078 . = o s 1,104
(84) (42)
+8% +2% +7% +11% -82% +1% +8% +7% +11% -94%
v & & > =) & o > & G $ ¢ P
'\/O i \&Ok Q}’\(\ Q@(‘\\’ ‘\\’rgi\' O\\s\ '\Q 4 '\rO ,Z‘}{\O& AQ}\(\ Q?&l Q‘\\'lg’\ '\Q
Q® & > & < <@ > oK
< \L~/\ d < & 9 2
<@ N RG N
Net Booking Value - Contribution (% Mn) 1Q 2025 Revenue - Contribution (% Mn) 1Q 2025
412 61 19 3’551 412 61 3 1,104
1V334 f— —_—
1,726 424
I 206
|
<& R > ey X - <& Q > QD %) 2
& >t & & & o & o & & s S
\Q\rb &@A 2 % L <@ @ >
2 - © @ -
<& S <& S
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Gross profit and EBITDA outpaced revenue growth with higher margins

Gross Profit Movement YoY (¥ Mn)

+3°/0

460 2 12 7 10

+2% +8% +6% +30%
’bb‘ (\\\ 6(\ \,’5\" ‘\\A
G \,\ KO @’Q \1’3'
~ \\G \'é\' <& Q\
> Q < S
<L N ? P
SF ol
&k
Gross Profit — Contribution (¥ Mn)
120 37
157 -
151
X Q& > )
= 3 & &
K\ D <& ES
<@ X @ §
SF &

-72%

@)
&
%

@)
&
%

1Q 2025

472

1Q 2025

EBITDA Movement YoY (% Mn)

1Q 2025

+4°/o
23/ 30 26 ! 24/

||

- (24)

(24)
-65% +604% +16% +7% NM
N ’ S
& & & & & W
«@4 \Q\’b sz;} %
\3}7 ?ﬁ@ NS
,Q\
EBITDA - Contribution (£ Mn) 1Q 2025
101 23 247
- |
(15)
35
13
S & > O o) )
&K N O’b (@)
N\ 3

Note: Almosafer launched a new division within the Hajj & Umrah business line by entering into a five-year accommodation lease agreement with a local operating partner to secure a consistent supply of Makkah hotel
room inventory, due to accounting treatment, a one-time income of # 17Mn was recorded in Q1 2025.
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Almosafer:
Growth, Strategy
& Impact




Travel & Tourism in Saudi Arabia: Domestic and religious tourism are O
cornerstones of future demand

Tourist Spending by Travel Flow Spending by Travel Purpose in 2023

Total Number of Religious Pilgrims
(% Bn) (% Bn)

(millions)

30
502

(74%)
36% 10

@ 63 9% 256

G 3

258 o e % 14
232 - R B=- s %
3 37 66% 75
% 2% o
26% 4 290 777777 8
90 564
44% ) 14% 777777 %
38% 447
. 86%
29% 20%
2019 2022 2030E Religious Business Leisure Vi;iting Others  Total 2022 2023 2024 2030E
Pre-COVID 8|(: :_-Iirr::i/
Domestic [l Inbound M Outbound Domestic Visits [l Inbound Visits B Number of Pilgrims

Source: Ministry of Tourism, World Travel and Tourism Council
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Travel & Tourism in Saudi Arabia: Significant expansion expected in tourism O
infrastructure to support future growth

Current & Future Hotel Rooms Supply Fleet Orders for Saudi Airlines by 2030
(thousands of rooms) (no. of aircrafts)
_______ 511k 2
475
240

Mok Current Aircraft Orders Total

50% . .

— By 2030, the Kingdom will accommodate

Existing Planned by 2030 Total

B Makkah & Madinah Others

Major projects in Makkah and Madinah 33 In 2024, 128 million 4 : 5
million pesenserspeses 250 mjllion

e through airports in
l . L starint dsmallEass ﬂ DAR AL m,u Passengers the Kingdom Destinations Air cargo tons

Knowledge Economic City INTERCONTI NENTAL

MASARIJI— o MADINAH

Source: Knight Frank, STR Global, Desktop Research

Seera Investor Presentation | Q1 2025 12




Almosafer is a fully-fledged travel platform matching travel supply and O
demand in the region

Non-exhaustive

SUPPLY DEMAND
Regional and Global Reach #1 B2C & B2B Travel Community in the Region
Largest travel partner for Present in KSA, UAE, Kuwait and others
................ the top 10 regional carriers 1.4M+ Active Customers
Flights from KSA 99M+ Online Sessions
Consumers
— Clobat o TRAVEL PLATFROM
26+ Global Chains ' Rl
Hotels 18k* direct hotel connectivit !lea :_ula}! il jk-]-HC 160+
y Ministry of Culture e Qiddiya rem oo clients

° - I Corporate & Government clients
6k+ Transportation providers H m

Transport AI . s f r : E dh < e @ :jl:
N Almﬂsa!:f er Top Inbound Source Markets
% 700+ activities via o Kook Part of Seera Group
- marketplace in KSA
Activities

onata Trip.com

Global network of 300+ DMCs Travel Partners
and other service providers

Note: All figures as of 315t December, 2024
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jJal il
Almsafer

Part of Seera Group

The travel platform is built on an asset-light and scalable business model
serving tourist flows to, from and within Saudi Arabia

Jal il
Almrisafer
Consumer Travel

B2C | Leisure & Religious |
Outbound & Domestic | KSA,
UAE, Kuwait & others

Almocisafer
[ BUsiNEss I

Business Travel

B2B | Business |
Outbound & Domestic | KSA

mawasim -

Hajj & Umrah

B2B | Religious |
Inbound | KSA

Aol S| ‘
DISCOVEeRSauDI
Destination
Management

B2B | Leisure & MICE |
Inbound & Domestic | KSA

Distribution

B2B | Leisure & Others |
Inbound | Global

Unified sourcing and distribution

Shared data infrastructure for market intelligence, customer insights and demand aggregation

Highly performant tech platform to enable scale and connectivity with suppliers & distributors

Proprietary Arabic content for localized product descriptions, reviews, images, etc.

Large and growing travel market

Seera Investor Presentation | Q1 2025
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Almosafer leads Saudi Arabia’s travel market as its largest platform, with a O
growing track record of serving millions of travelers each year

Flight Segments (millions) Room Nights (millions) Individual Travelers (millions)

C202% =

2022 2023 2024 2022 2023 2024

B Consumer Travel M Business Travel [l Hajj & Umrah [ Destination Management [l Distribution Other

Note: Business Travel figures for 2022-2024 exclude government flight segments and passengers for a normalized year-over-year comparison.
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Between 2022-2024, Almosafer demonstrated consistent profitable growth, O
despite the impact of changes in government travel policies in 2024

= NBV and revenue growth reflecting
record performance in consumer
travel as well as gains in Hajj &
Umrah and online distribution.

] 8.5%
6.2% 7.0% = Margin expansion coupled with
. operating expense control resulted
@ = in growing and positive EBITDA in

FY 2023-2024.

Net Booking Value Revenue Gross Profit
(#% Mn) (#% Mn) (#% Mn)

2022 2023 2024
Operating Expenses EBITDA
(4 Mn) (4 Mn)
/6 o —
o - 9/3 o
2024 2022 2023 2024 -8.4% -8.0% -16%
2022 2023 2024 2022 2023 2024

B Consumer Travel M Hajj & Umrah B Distribution Bl Total — % of NBV

B Business Travel [ Destination Management

Note: In 2024, the Ministry of Finance issued new directive shifting government air travel bookings from travel agencies to the Ministry's EXPRO system, which directly coordinates with Saudia Airlines, excluding agents from
the booking process.
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The positive momentum continued in Q1 2025, reporting stable year-on-year O
topline growth, accompanied by a significant expansion in adjusted EBITDA

» NBV and revenue growth reflects

. : record performance in consumer
Net Booking Value Revenue Gross Profit travel, while Hajj & Umrah

(% Mn) (% Mn) (% Mn) experienced a delay in bookings
9.1% 9.1% due to quota changes ahead of the
upcoming Hajj season.

26

» EBITDA growth was driven by better
product mix and minimal

e 1925 incremental OPEX.
Operating Expenses Adjusted EBITDA?
(# Mn) (% Mn) 110%

0.30%
1Q '24 1Q 25 -8.0% -8.90% 1Q '24 1Q '25°
1Q 24 1Q ‘25
Il Consumer Travel Il Hajj & Umrah B Distribution Bl Total — % of NBV

1
B Business Travel ~ [ Destination Management

1. In 2024, the Ministry of Finance issued new directive shifting government air travel bookings from travel agencies to the Ministry's EXPRO system, which directly coordinates with Saudia Airlines, excluding agents from the booking process.
2. Almosafer launched a new division within the Hajj & Umrah business line by entering into a five-year accommodation lease agreement with a local operating partner to secure a consistent supply of Makkah hotel room inventory, due to
accounting treatment, a one-time income of % 17Mn was recorded in Q1 2025.
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Almosafer remains on track to achieve # 12 Bn in booking value by FY 2027, O
generating EBITDA between 1.8%-2.0% of booking value

Mid-term Guidance Growth Drivers
‘ , « Maintain competitiveness in  air
FY 24 FY 27 CAGR products & expand add-on travel
Actuals Guidance FY '24 - FY 27 offerings
Booking Value 7.5 ) 1% - 177% * Increase direct hotel supply in key
(% Bn) e managed markets for pricing &
roeldg velue availability advantage
EBITDA Margin 0.9% 1.8% - 2.0% 0.9 - 1.1 ppts * Maximize supplier incentives
(as % of NBV) , , ,
 Deepen collaboration with tourism
partners (e.g. tourism boards, loyalty
EBITDA 68 216 - 240 477% - 52% programs, government initiatives)
(% Mn)
* Increase digital adoption

Given the resilient performance of the travel platform, Seera Group maintains its decision to target listing of Almosafer in the short-term.
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pal il Consumer Travel

Almsafer




Consumer Travel continues to deliver record NBV year-on-year, driven

by high-margin growth, organic demand and a strong partnerships network

Net Booking Value
(% Mn)

1Q '24 1Q '25

== Revenue as % of NBV
A
B Non-Air

Seera Investor Presentation | Q1 2025

10%

Retention Rate

(% of returning customers in 12-
month rolling window)

427

In 1Q ‘25

Key Partnerships
Loyalty Programs

61010
mokafaa

Unpaid Share
(% of bookings from organic or
direct channels)

Customer
Acquisition Cost

sarQ 5

In1Q ‘25

85%

In1Q ‘25

Tourism Boards

s DURA| abiudnabi

AUTHORITY dalyuull

Q=5 amazin :: &
VISIT  yormam THAILAND Eljli‘
QATA R Jordan Tourism Board \ VisitBritain’

Net Promoter Score

(collected by communication to
customers post trip completion)

56.9

In 1Q ‘25

O

Non-exhaustive

Banks

saeee €3 @ BSF
Wil (W),

' ﬁgad Bank Y N

~ dg.ﬂl
SNB «lail

SAB
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2025 Insights & Trends on Saudi Travel: Continued demand across domestic,
regional and international travel with clear preference for value and flexibility

Travel Demand

(Growth in booking volume)

Rest of
the world

Booking

Channels Domestic

(By number of bookings) Domestic .|.4°/°
o
MENA +147%
23%
s web Rest of the world  +11% 42%
In1Q ‘25 MENA
Traveler Types Hotel Star Rating
App (By room nights) (By room nights)
Group 3" & below
Family
W /4%

1Q '25

In 1Q ‘25

Source: Almosafer Insights & Trends of the Saudi Traveler Report here
Seera Investor Presentation | Q1 2025

Airline Carrier Share
(By flight segments)

Full Service
Carrier
42% | Low
58% Cost
Carrier
In1Q ‘25
Payment Methods

(Share of payments using buy
now pay later method)

257

In 1Q ‘25

Top Domestic Destinations

(By room nights)
Al khobar

Makkah Riyadh

Jeddah Madinah

In1Q ‘25

Top International Destinations
(By room nights)

Dubai Istanbul London

In1Q ‘25

21



https://almosafer-corporate-website-assets-prod.almosafer.com/Travel_trends_ATM_2025_April_Eng_1107fea106.pdf

Almosafer is the largest air OTA player in Saudi Arabia and the entire GCC O
region

Saudi Arabia: Total Air Market by Distribution Channel Saudi Arabia: OTA Air Gross Booking Value Share by Brand
(USD Mn) (%)

Others

Cleartrip & Flyin 4%

(12%) —

Book on \Wego (Wego OTA)

7114
2024E OTA
Air GBV
$1.9Bn

17%

Almatar Almosafer

10% 10%

2024E 2028E

I Direct Airlinecom/app Il OTA I Retail/ Offline Corporate/ TMC

Source: VIDEC's Saudi Arabia Travel Market Sizing & OTA Benchmarking Study, 2019-2028
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Almosafer is a homegrown player among dominant global OTAs in the O

hotel segment

Saudi Arabia: Total Hotel Market by Distribution Channel
(USD Mn)

2024E 2028E

I Direct Hotel.com/app [l OTA M Offline

Source: VIDEC's Saudi Arabia Travel Market Sizing & OTA Benchmarking Study, 2019-2028
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Saudi Arabia: OTA Hotel Gross Booking Value Share by Brand
(%)

Almosafer

Agoda

2024E OTA
Hotel GBV
$2.3Bn

o Booking.com
14%
Expedia Group

23




Haj & Umrah




Hajj & Umrah experienced a delay in Nusuk platform bookings due to Hajj

visa quota changes in the upcoming season; recovery expected in Q2 2025

Net Booking Value
(#% Mn)

(:56%)

1Q '24 1Q '25

== Revenue as % of NBV
I Normal Business

B Nusuk

2O =K
Nusuk Hajj

Nusuk Hajj

} Government platform to distribute Hajj packages to
~45K pilgrims from 126 countries

} Mawasim received the 1st place award among 10
service providers in the 2024 Hajj season

13%
7%
1% 3,000
400
2023 2024 2025E

Total Packages Sold = % of Overall Packages

Note: Revenue as % of NBV shift reflects changes in recognition of principal vs. agent revenue.
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Nusuk Flights

Integrated Almosafer's flight booking capabilities with
the Nusuk Hajj platform in 2024

Provided flexibility for pilgrims to book from multiple
flight options instead of predetermined package
flights

Confirmed Countries of
Tickets Origin
In FY 2024 In FY 2024

O

25




Mawasim is considering a shift to managed hotel inventory to enhance O
margins and control distribution in Makkah's constrained hotel market

Mawasim currently adopts a wholesale tour operator model.. .Wwith plans to expand to managed hotel inventory
Managed Hotel Model Py
o ©OLrfgo ™%
Inventory = X = Mawasim s
Increasing...
Fully lease property Control over availability
: : .integration with for 3-5 years and pricing of rooms
( pilgrim experience
Wholesale Tour — \UU/ : g -
Operator .degree of control
..................... .>
.value captured Lgca[ Hftel Operate hotel
perator for a fee or
o profit share R et
Distributor
Capture premium economy segments and strengthen
Consumer Q brand via directly managed accommodation
Low

Seera Investor Presentation | Q1 2025 26




Almrisafer Business Travel




Business Travel has grown corporate accounts and non-air bookings post shiftO
In government travel regulations, enabled by a dedicated digital booking portal

Net Booking Value Travel Management Portal Transactions (%) Client Acquisitions
(4% Mn)
77777777777777777 Tapping into new markets via strategic partnerships
"""""""""""""" with regional HR management platforms
164 14% 60% 55%
13%
Q4 2024 Q12025 P - o -~
I Digital portal Other channels J I s r "’
menaitech
] Supports over Supports over 2.9
Active Accounts on Portal (%) 4,000 clients with million clients in the
350,000 employees Middle East

1Q 2 1Q 2 , , , ,
4 ° Will continue securing high-value accounts
 Peveruess ZefNEY || Nem=Alr Q4 2024 Q12025 including PIF and semi-government accounts
Bl Government (Aif) Il Digital portal © Other channels

B Corporate (Ain

Note: In 2024, the Ministry of Finance issued new directive shifting government air travel bookings from travel agencies to the Ministry's EXPRO system, which directly coordinates with Saudia Airlines, excluding agents from
the booking process.
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Management
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Destination Management's growth is driven by tourism projects and continued O
support of MICE-related travel

Net Booking Value Top Inbound Source Markets Key Projects & Initiatives
(#% Mn)
-1 l] Domestic tours for students and
100% l l teachers across the Kingdom
UK Russia GCC ltaly

awaulal)) 3k +65k
T.;\ L"E MIA Tours Travelers

Since project inception in 2023
Number of Passengers (Th)

Partnering with STA to promote

SAUDI & pyall N . . - . . .
Q12024 Q12025 Established sy ﬁ.ﬂﬁ“ﬂﬁ\p* Saudi via familiarization trips
representatives in
1Q 24 1Q 25 26.9k S 127k -53% key markets: Italy, . 30 350
Germany, UK & China Trips Travelers
In FY 2024

— Revenue as % of NBV [} Overall

Note: Revenue as % of NBV shift reflects changes in recognition of principal vs. agent revenue.
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Distribution

31



Distribution is expanding through the deployment of multiple distribution

models tailored for different travel partners and markets

Net Booking Value Air GDS Model
(#% Mn)
Extending GDS flight
access to independent
travel agents

Embedded Travel Services

e
L%J
Embedding travel booking

capabilities on 3 party

= Air online platforms (B2B2C)
Non-air

1Q '24 1Q '25

== Revenue as % of NBV

Note 1: GDS stands for global distribution system.
Note 2: Technical updates to hotel API connectivity impacted FY 2024 non-air booking volume.
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Air API Connectivity

APl enabled access to
Almosafer's directly
sourced flights

B2B Portals

ER

Providing partners with
access to self-service
booking portals

O

Hotel API Connectivity

=

S4L%

API providing access to
select accommodation
content

Activities Marketplace

Almrisafer
[ acrivities RLES

JV with Klook to

distribute things-to-do in

KSA and Globally




Jal Technology & Al

Almsafer




Almosafer is driving Al innovation in the following key areas.. O

Pricing and discounts

2

[e]

Marketing content and
spend

O

L [ ©

Seera Investor Presentation | Q1 2025

Customer reviews

ik

Social media and
conversational listening

&5

<O

Hotel personalized
dynamic ranking

-
(=
—l

Productivity and
operational efficiency

%

34




Lo Improve margins, customer experiences and resource productivity

Pricing and discounts Customer reviews
an 1]
| viaan ] conorsin
Marketing content and Social media and
spend conversational listening
_l e
<3
m Productivity

Areas of Impact SIELTNIEASGIEE = | Productivity/ Quality

Seera Investor Presentation | Q1 2025

Hotel personalized
dynamic ranking

T —l
Conversion Customer

Productivity and
operational efficiency

%

Productivity

O

35




Example 1. Hotel review tagging, filtering, and translation

Categorizing and tagging reviews for users to access the most relevant information, helping them make faster and informed decisions

CURRENT DESIGN

29:41 all T -

< Guest reviews

Excellent

sased on 1,250 reviews
Location 8.6 e—
Cleanliness 9.0 e—
value 0.6 e—
Services 70—
Show more

All guest reviews

T) Newest Families Couples Friends
Ahmed
™ 4.0
July 2019

There is no chaos at the reception on the
top floor, and you must ask to find out
where itis. | arrived in the evening, and
the lighting was very, very dim throughout
the hotel.

translated by Google Show original text

Review from verified partner

Ahmed
E= United Arab Emirates 10.

July 2019 - Stayed with family

=3
=)

Good stay and book again

There is no chaos at the reception on the
top floor, and you must ask to find out
where itis. | arrived in the evening, and
the lighting was very, very dim throughout
the hotel.

translated by Google Show original text

Select room

Seera Investor Presentation | Q1 2025

Al TAGGING BASED FILTERS

°9:41

< Reviews

Excellent
[

Lacation 8.6

9:41 all F -

Reviews

Excellent
based on 1,250 ratings

Lacation 8.6 e——

Cleanliness 9.0

9:41

Reviews

8 Excellent
based on 1,250 ratings

Lacation 5.6 e—

Cleanliness ) — — Cl i 9.0
Value 86— Value B0 e— Value B0 e—
Services 70— Services 7.0 —— Services 70—
Show more Show more Show more
All guest reviews 1L Newest ~ All guest reviews 1 Newest v All guest reviews T Newest ~
Y T T T ADDING TAGS AS PART OF THE REVIEWS
All guests Location Cleanliness (_Families ~ ) | Location  {_Cleanliness [_Familles )| Location  {_Cleanliness SECTION
(o Y
Service quality Room Breakfast Service quality Room Breakfast [ service quality ) = Room Breakfast * TA&S WILL DEPEND ON AVALLABILITY
— OF REVIEWS FOR THE PROPERTY.
View more View more Amenities View Comfart Price. * TAGS wiLL BE SORTED BY
OCCURRENCE
View less RES
Ahmed
B Saudi Arabis 8.0 i Arabia 8.0
July 2019 - Stayed with family Stayed with family Ahmed
¥ Saudi Arabia 8.0
The room was not clean. Staff was not

The room was like a family room. Bed
sheets was dirty

translated by Google Show original text

fram Almosafer customer

Ahmed
July 2019

There is no chaos at the reception on the
top floor, and you must ask to find out
where itis. | arrived in the evening, and
the lighting was very, very dim throughaut
the hotel

translated by Google Show original text

Select room

The room was not clean. Staff was not
The reom was like a family room. Bed
sheets was dirty

translated by Google Show original text
Review fram Almosafer custamer

Anmed

4.0
July 2019

There is no chaos at the reception on the
top floor, and you must ask to find out
where itis. | arrived in the evening, and
the lighting was very, very dim throughout
the hotel.

translated by Google Show original text

Select room

July 2019 - Stayed with family

The room was not clean. Staff was not
The room was like a family room. Bed
sheets was dirty

translated by Google Show original text

w from Almosafer customer

4.0

There is no chaos at the reception on the
top floor, and you must ask to find out
where it is. | arrived in the evening, and
the lighting was very, very dim throughout
the hotel.

Select room

Initiative is live.
Conversion Rate

+247%

For customers that
interact with reviews
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Example 2: Hotel dynamic

carousel

Building a model that will dynamically decide which hotels to
be displayed based on each personalization

2:420\ il 56 €50
Jeddah >
< 1 2 14May-17May v Q g
T Sort by =5 Filter 10 Map
Star rating Price v/ Guest rating Property type

)| Almosafer top picks
Stay at top rated hotels by Aimosafer customers

Four Points by ¢
Jeddah Cornich«

4-star Hotel « Cornich

Jeddah Hilton
5-star Hotel » North Corniche Road

% 8.3 Very good (725 ratings)
* 8.4 Verygood (-

AED 2,780
Total for 3 nights (incl. VAT) Totz

Q @® B & 6

Search Explore Bookings Top offers Profile
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Initiative is live across 9 cities.
Conversion Rate
0/
+87%

For customers that
interact with carousel

Example 3: Hotel reviews

summarization

Summarizing all valuable reviews into concise, actionable
summaries, helping users make faster and informed decisions

Adding summary on carousel

VOCO Dubai, an IHG Hotel
Hotel

© Plot 49 Shelkh Zayed Road

87 The hotel's cleanliness and Ive st
welcoming atmosphere are hotels
consistently lauded year.

Excellent

e (@ Reviews summary & A
Facilities
Gy
L
sedmm  Poolbar Outdoor  Private  Arport  Outdoor
ing pool pool  parking  shutle  pool
Available rooms Property details
Breakfast included Free cancellation With view

] Explore other dates for your trip

p o 1-125ep Your dates 13-145¢p 1
SAR 1,450 SAR 1,800
Cheapest
R L
Deluxe Room - 2 Twin Beds
sb 0 Size: 45m2

Comprehensive summary on the reviews details

9:41 Wil T -
< Reviews
Fxce‘llenl :
Location 86
Cleanliness 9.0
Value 86
Services 7.0

Show full breakdown

(3 Reviews summary

The VOCO Dubal, an IHG Hotel is celebrated for
Its amenities, including clean, spacious rooms
and superb pool and dining options. While the
location is central and quiet, there's a note of
caution regarding construction noise and a
dependency on taxis,

All guest reviews 1 Newest
Al travelers v Location Breakfast
Cleanliness Room quality

Ahme:
8 Saudi Arabl 8.0

The room was not clean, Staff was not
The room was like a family room, Bed
sheets was dirty

translated by Google Show original text

Select room

Initiative is
in progress.




Other Business
Segment Updates
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Car Rental: financial performance O

Revenue (% Mn) 1Q 2025 Gross Profit (% Mn) 1Q 2025
— 7% T — 6% —
384 i 113 1i0
1Q 24 1Q 25 1Q 24 1Q 25
* Lumi Rental Company is a leading car Operating Expenses (4% Mn) 1Q 2025 EBITDA (3 Mn) 1Q 2025
rental and lease provider in the Kingdom 8y — o —
. . —— ° _— *16%
of Saudi Arabia.

» Solid growth and market leadership

* Highly successful IPO in September 2023,
listing 30% of the company on Tadawul
+ Strong operational capacity and high

EBITDA margins
1Q 24 1Q 25 1Q 24 1Q 25

« Balanced and sustainable business model
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Car Rental: business performance metrics

luml

+ The Kingdom's top vehicle rental and
leasing business

Cash flow operations (% Mn)

e

+218%

/ 276

1Q 2025

87

1Q 24 1Q 25
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Revenue (# Mn)

1Q 2025
— 7% —
384 412
127 167
15 126
142 119
1Q 24 1Q 25
B Used Car Sales m Rental B[ ease
Net investments in vehicles (% Mn) 1Q 2025
~~
-274
1Q 24 1Q 25

Fleet size (th vehicles)

34
23
1

1Q 24

H Rental

Vehicles sold (th units)

—

2

1Q24

+3% ——

35
24
11
1Q 25
H L ease
-14% —_
2

1Q 25

1Q 2025

1Q 2025

4
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UK-based Travel Investment: financial performance O

Revenue (% Mn) 1Q 2025 EBITDA (& Mn) 1Q 2025
' PORTMAN 02%)  318% N
2RO —— 6 -65%
TRAVEL GROUP — 8% ; N
EST.1959 392 424
* Portman Travel Group encompasses some 13
of the most well-established travel brands
in UK and Europe travel sector, including
glari’lc:y G Elegant Resorts and Destination 1Q 24 1Q 25 1Q 24 1Q 25
ports Group.

£:7 Take rate, % of NBV

Net booking value (% Mn) 1Q 2025 Gross Profit (% Mn) 1Q 2025 Adjusted EBITDA (% Mn) 1Q 2025
— 2% — — 2% —
S~
-42%
1,301 1,334 148 151 ~
1Q 24 1Q 25 1Q 24 1Q 25 1Q 24 1Q 25
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UK-based Travel Investment: business performance metrics

TRAVEL GROUP

EST.1959

‘. PORTMAN

Three business lines:

- Business Travel (Clarity)

- Luxury Leisure Travel (Elegant Resort)
- Sport Travel (Destination Sports Group)

CLARITY

The Business Travel Experts

oth

ELEGANT \RESORTS

F (O 17K

185K
? ggg;_II_NATION 5

Manchester City

# 90.8K
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Number of business trips managed
+13% vs 1Q 2024

largest TMC in UK
Flat vs 1Q 2024

Average Order Value
+7% vs 1Q 2024

Number of trips
+15% vs 1Q 2024

Number of travelers
+12% vs 1Q 2024

< "l ¢

Newcastle United

T

Manchester United

Net booking value (# Mn)

Sports Travel
239
+12%
vs 1Q 2024

Luxury Leisure Travel
163

1,334

. +2%
*10% vs 1Q 2024
Vs 1Q 2024

Revenue (# Mn)

Business Travel
o1

+5%

Vs 1Q 2024

Sports Travel A24

107

+10%
vs 1Q 2024

+8%
Vs 1Q 2024

O

1Q 2025

Business
Travel

932
vs 1Q 2024

1Q 2025

Luxury Leisure Travel
166

+8%
vs 1Q 2024
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Hospitality: financial performance O

Revenue (% Mn) 1Q 2025 Gross profit (# Mn) 1Q 2025
s — % = PO
—
- e 61 37
SHERATON o
(- CHOICE I |
HOTELS
1Q 24 1Q 25 1Q 24 1Q 25
* Seven hotels, including Sheraton Jabal Al
Kaaba (.Makkah), three unbranded Makkah Operating expenses (# Mn) 1Q 2025 EBITDA (4 Mn) 1Q 2025
properties, and three CHOICE Hotels gy —
International brand locations 8% —
« Seera continues to execute its capital e 16 22 23
allocation strategy that includes targeted
divestments of hospitality and real estate
assets.
« #* 150 Mn worth of assets were divested
since the capital allocation strategy 10 24 10 25 10 24 10 25

announcement.
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Hospitality: business performance metrics

EEEEEEEE

(" CHOICE

HOTELS
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¥y < F

o

B

Room Nights
Sold

Operational
Room Keys

Revenue Per
Avallable Room

Occupancy

Average
Daily Rate

69.7k

2,233

#* 435

797%

# 554

-0.1%
vs 1Q 2024

No changes
Vs 1Q 2024

+14%
vs 1Q 2024

-0.5 ppts
vs 1Q 2024

+15%
vs 1Q 2024

O

1Q 2025
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Disclaimer O

All information included in this document is for general use only and has not been independently verified, nor does it
constitute or form part of any invitation or inducement to engage in any investment activity, nor does it constitute an offer
or invitation or recommendation to buy or subscribe for any securities in the Kingdom of Saudi Arabia, or an offer or
invitation or recommendation in respect of buying, holding or selling any securities of Seera Holdings Group.

Seera Holdings Group does not warranty, express or implied, is made, and no reliance should be placed by any person or
any legal entity for any purpose on the information and opinions contained in this document, or its fairness, accuracy,
completeness or correctness.

This document may include statements that are, or may be deemed to be, “forward-looking statements” with respect to
the Company's financial position, results of operations and business. Information on the Company's plans, intentions,
expectations, assumptions, goals and beliefs are for general update only and do not constitute or form part of any
invitation or inducement to engage in any investment activity, nor does it constitute an offer or invitation or
recommendation to buy or subscribe for any securities in any jurisdiction, or an offer or invitation or recommendation in
respect of buying, holding or selling any securities of Seera Holdings Group.
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